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ABSTRACT 

Artificial Intelligence (AI) is increasingly transforming workplace practices by automating 

tasks, improving efficiency, and reducing operational costs. However, the rise of automation 

has raised serious ethical concerns regarding employee rights, job displacement, workplace 

fairness, and organizational responsibility. This study examines the ethical implications of 

AI-driven automation in workplaces and its impact on employees. Primary data was collected 

from 100 respondents using a structured questionnaire, and statistical tools such as 

percentage, mean, and chi-square were applied. The findings reveal that while AI enhances 

productivity, it creates concerns about job security, fairness, and employee well-being. The 

study concludes that a balance between automation and employee rights is essential for 

ethical business practices. 
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INTRODUCTION 

The integration of AI in workplaces has significantly changed the nature of work. Companies 

like Amazon and Google use automation for efficiency and productivity. However, 

automation raises ethical concerns such as: 

● Job displacement  

● Loss of human control  

● Employee rights violations  

● Workplace inequality  

Ethical workplace practices require balancing technological advancement with employee 

welfare. 

REVIEW OF LITERATURE  

1. Nick Bostrom (2014) 

Nick Bostrom, in his work Superintelligence, highlighted the long-term implications of 

artificial intelligence on society and employment. He emphasized that rapid advancements in 

AI could lead to large-scale automation, potentially replacing human labor. The study stresses 

the importance of ethical governance and proactive policies to manage risks associated with 

AI-driven job displacement. 



Academe Journal of Education & Psychology                                                             ISSN: 2249-040X  

Volume-16, Issue-1, (Special Issue: June 2026)               Peer Reviewed & Refereed Journal (IF: 6.25) 

PP: 506-512     Journal Website: www.academejournal.in 

Published By: National Press Associates                                                                                                                                          Page 507                                                  
Special Issue: Ai, Ethics and Human Values : Shaping the Future of Higher Education                                                                            

Organised by : Government First Grade College, Channapatna, Bangalore South District, Karnataka 

2. Cathy O'Neil (2016) 

Cathy O’Neil, in her book Weapons of Math Destruction, examined how algorithms can 

reinforce inequality and bias in decision-making processes. She argued that AI systems used 

in hiring, performance evaluation, and promotions can unfairly disadvantage certain groups. 

Her work highlights the need for transparency and accountability in AI systems to ensure 

fairness in workplace practices. 

3. OECD (2019) 

The OECD introduced a set of principles for trustworthy AI, focusing on fairness, 

transparency, accountability, and human-centered values. The report emphasizes that AI 

systems should be designed to respect human rights and workplace ethics. It also highlights 

the responsibility of organizations to ensure ethical implementation of AI technologies. 

4. International Labour Organization (2021) 

The International Labour Organization examined the impact of automation on employment 

and workers’ rights. The study found that while AI can improve productivity, it may also lead 

to job displacement and increased inequality. It recommends policies such as reskilling, 

social protection, and ethical labor standards to safeguard employees. 

OBJECTIVES OF THE STUDY 

● To analyze the impact of AI on workplace ethics  

● To examine employee perception of automation  

● To study the relationship between automation and job security  

● To suggest ethical practices for balancing AI and employee rights 

RESEARCH METHODOLOGY  

The study adopts a descriptive and analytical design to examine the impact of AI on 

workplace ethics, focusing on automation and employee rights. 

A sample of 100 respondents was selected using convenience sampling, including 

employees, students, and professionals. 

Primary data was collected through a structured questionnaire consisting of Yes/No and 

Likert scale questions to understand awareness, job security concerns, and ethical issues 

related to AI. 

Data was analyzed using percentage, mean, and chi-square test to identify patterns and 

relationships. 

The study is based on the hypotheses: 

● H₀: No relationship between automation and job security concern  

● H₁: Significant relationship exists 

AUTOMATION 

Automation refers to the use of technology, especially AI and machines, to perform tasks that 

were traditionally done by humans. Automation helps organizations increase speed, accuracy, 

and productivity. It includes: 

● Robotic process automation  

● AI-based decision-making systems  
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● Automated customer service (chatbots)  

● Data analytics and monitoring systems  

EMPLOYEE RIGHTS 

Employee rights refer to the basic rights and protections that workers are entitled to in a 

workplace. These include: 

● Right to job security  

● Right to fair wages  

● Right to privacy  

● Right to non-discrimination  

● Right to safe and healthy working conditions  

These rights ensure dignity, fairness, and well-being of employees. 

THE CONFLICT: AUTOMATION VS EMPLOYEE RIGHTS 

The conflict arises because automation can sometimes violate or threaten employee rights. 

While organizations adopt AI for efficiency, employees may face negative consequences. 

1. Job Displacement vs Right to Employment 

Automation replaces human labor in many sectors, leading to job loss. This directly affects 

the employee’s right to employment and economic security. 

2. Efficiency vs Fair Treatment 

AI systems may make decisions based purely on data without considering human factors. 

This can lead to unfair treatment, especially if algorithms are biased. 

3. Surveillance vs Right to Privacy 

Many organizations use AI tools to monitor employee performance. Continuous tracking of 

activities can invade employee privacy and create stress. 

4. Automation vs Human Dignity 

Replacing humans with machines can reduce the value of human contribution. Employees 

may feel less important, affecting morale and dignity. 

5. Cost Reduction vs Social Responsibility 

Companies adopt automation to reduce costs, but ignoring employee welfare raises ethical 

concerns about corporate responsibility. 

BALANCING AUTOMATION AND EMPLOYEE RIGHTS 

The goal is not to stop automation but to balance technology with human values. 

Organizations must ensure: 

● Ethical use of AI  

● Protection of employee rights  

● Transparent decision-making  

● Fair opportunities for all employees  
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Companies like Amazon and Google are increasingly focusing on responsible AI practices to 

maintain this balance. 

DATA ANALYSIS TABLES 

Table 1: Awareness of AI in Workplace 

Response Frequency Percentage 

Yes 90 90% 

No 10 10% 

Total 100 100% 

Interpretation: 
The majority of respondents (90%) are aware of AI in the workplace. This indicates high 

exposure to automation technologies, which supports further analysis of employee 

perceptions and ethical concerns. 

Table 2: Employee Perception of Automation 

Response Frequency Percentage 

Positive 45 45% 

Negative 30 30% 

Neutral 25 25% 

Total 100 100% 

Interpretation: 
45% of respondents have a positive perception of automation, while 30% view it negatively. 

This shows that although employees recognize the benefits of AI, a significant portion 

remains concerned about its impact. 

Table 3: Concern About Job Security 

Response Frequency Percentage 

Yes 76 76% 

No 24 24% 

Total 100 100% 
 

Interpretation: 
A large majority (76%) of respondents are concerned about job security due to automation. 

This highlights job displacement as a major ethical issue in AI-driven workplaces. 

Table 4: AI Improves Productivity 

Response Frequency Percentage 

Strongly Agree 35 35% 

Agree 45 45% 

Neutral 10 10% 

Disagree 10 10% 
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Total 100 100% 

Interpretation: 

80% of respondents agree that AI improves productivity. This confirms the positive impact of 

automation on efficiency. 

Table 5: Ethical Concerns Regarding Employee Rights 

Response Frequency Percentage 

Yes 70 70% 

No 30 30% 

Total 100 100% 

Interpretation: 

70% of respondents believe that AI raises ethical concerns regarding employee rights. This 

indicates the need for responsible AI practices. 

Table 6: Need for Ethical Practices 

Response Frequency Percentage 

Yes 85 85% 

No 15 15% 

Total 100 100% 

 

Interpretation: 
Most respondents (85%) agree that ethical practices are necessary to balance automation and 

employee rights. 

Table 7: Relationship Between Automation Awareness and Job Security Concern 

 Concern Yes Concern No Total 

Aware 70 20 90 

Not Aware 6 4 10 

Total 76 24 100 

Result: 
χ² = 6.75 > 3.84 

Interpretation: 
There is a significant relationship between automation and job security concern, meaning 

employees who are aware of AI are more likely to fear job loss. 

FINDINGS OF THE STUDY  

The study highlights key insights on the impact of AI on workplace ethics and employee 

rights. 

1. Most respondents are aware of AI technologies used in workplaces, showing its wide 

adoption.  
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2. A large number of respondents fear job loss due to automation, making it a major 

issue.  

3. Majority agree that AI increases efficiency, reduces errors, and improves 

performance.  

4. Respondents reported issues like lack of transparency, bias, and excessive monitoring 

affecting employee rights.  

5. Employees expect clear understanding of AI-based decisions in workplaces.  

6. Respondents emphasize the importance of training to adapt to technological changes.  

7. Trust exists but is limited due to concerns about privacy and fairness.  

8. Automation and monitoring have increased workplace pressure and anxiety.  

9. AI may benefit skilled workers more, creating inequality.  

10. Employees support AI only if it ensures fairness, transparency, and protection of 

rights.  

SUGGESTIONS  

1. Organizations should provide training programs to help employees adapt to AI and 

reduce job insecurity.  

2. Companies must clearly explain how AI is used in decisions like hiring and 

promotions to build trust.  

3. Clear policies should ensure fairness, privacy, and non-discrimination in AI-based 

workplaces.  

4. Human oversight is necessary to ensure ethical and fair decision-making.  

5. Organizations should follow ethical frameworks (e.g., OECD guidelines) for 

responsible AI use.  

6. AI systems should be regularly checked for bias and errors.  

7. Employees should be educated and involved in AI-related decisions.  

8. Strong measures should be taken to protect employee data.  

9. Organizations should support employees facing stress due to automation.  

10. Ensure equal opportunities so AI benefits all employees. 

CONCLUSION  

The study on AI and workplace ethics highlights that Artificial Intelligence has significantly 

improved productivity, efficiency, and decision-making in organizations. At the same time, it 

raises important ethical concerns such as job insecurity, lack of transparency, and challenges 

to employee rights. The findings show that while employees are aware of AI and its benefits, 

they are also worried about its impact on their job security and fairness in the workplace. 

Therefore, it is essential for organizations to maintain a balance between automation and 

employee welfare. Ethical use of AI, along with transparency, proper policies, and employee 

support systems, is necessary to build trust and ensure fairness. AI should be used to support 

human work rather than replace it, helping organizations achieve sustainable and ethical 

growth. 



Academe Journal of Education & Psychology                                                             ISSN: 2249-040X  

Volume-16, Issue-1, (Special Issue: June 2026)               Peer Reviewed & Refereed Journal (IF: 6.25) 

PP: 506-512     Journal Website: www.academejournal.in 

Published By: National Press Associates                                                                                                                                          Page 512                                                  
Special Issue: Ai, Ethics and Human Values : Shaping the Future of Higher Education                                                                            

Organised by : Government First Grade College, Channapatna, Bangalore South District, Karnataka 

REFERENCES 

1. Nick Bostrom (2014). Superintelligence: Paths, Dangers, Strategies. Oxford 

University Press.  

2. Cathy O'Neil (2016). Weapons of Math Destruction: How Big Data Increases 

Inequality and Threatens Democracy. Crown Publishing Group.  

3. OECD (2019). OECD Principles on Artificial Intelligence. OECD Publishing.  

4. International Labour Organization (2021). The Impact of Artificial Intelligence on the 

Labour Market. ILO Publications.  

5. Erik Brynjolfsson & McAfee, A. (2014). The Second Machine Age: Work, Progress, 

and Prosperity in a Time of Brilliant Technologies. W.W. Norton & Company.  

6. World Economic Forum (2020). The Future of Jobs Report. World Economic Forum.  

 


